Hanpagjenue noarorosku 38.03.02 MenexxmeHT,
npopuib «YupasiieHHe IPOEKTAMMI

OOpa3oBarenpHas MporpaMma [0 HampaBieHuto moAroToBku 38.03.02
«MeHnemxMenTy, mnpopuib «YIpaBieHUue mnpoekTamuy» (ypoBeHb OakaiaBpuarta)
ABJISIETCS ~ MPOTPAaMMOM HOBOTO TIOKOJIEHUS, W  pa3paboTaHa Ha  OCHOBE
00pa3oBaTeILHOIO CTaHaapTa BeIcIero odpazoBanus (magee — OC BO) ®I'OBY
BIIO "®unancoBeiii yauBepcureT mipu IIpaBurensctBe Poccuiickonn denepannn’
(yrBepxkaeH npukazoM Ne 2571/0 ot 30.12.2014 r.).

OcHOBHBIMU BUJaMU NPO(HECCUOHATBHON €SI TEIbHOCTH SIBISIOTCS :

yopaBieHYecKas AeATeIbHOCTh Ha HU3IIEM YPOBHE OpraHU3allnid;

pacyeTHO-aHATUTUYECKAS IESITEIHbHOCTh IO OOOCHOBAHUIO YIPABICHUYECKUX
pELICHHU;

NEeSATEeNbHOCTD, HOCAIAs] TPUKIATHON UCCIEA0BATEIbCKUM XapaKTep.

OG6pazoBarenbHas nporpamMmma obecrieunBaeT MOATOTOBKY
KBaTU(UIIMPOBAHHBIX KaJpOB JUIsl OpraHu3alnii Bcex chep 3KOHOMUKHU, TOTOBBIX
UCIIOJIb30BaTh METOJIOJIOTUIO YIIPABIICHUS MPOEKTAMU MPU peain3aliud TPOCKTOB
peopraHuzaluy, MOJEPHU3ALMK, Pa3BUTHS W BHEAPEHUS HWHHOBAIlUHd B
rOCYJapCTBEHHOM YyMPABJICHUHU, CTPOUTEILCTBE, pa3padOTKe U BHEIPEHUU
MH()OPMAIIMOHHBIX TEXHOJOTHM, MPU OpraHU3alMUd U MPOBEACHUU PA3TUYHOTO
poaa MEpOIPHUSITUH.

OOydeHne CTYJIEHTOB OCYIIECTBIISIETCSI C  HUCIIOJIb30BAaHUEM HOBBIX
TEXHOJIOTUH: B YaCTHOCTH, HAYYHO-NIEAArorMYeCKUMU paOOTHUKAMH aKTHUBHO
MPUMEHSIIOTCS MYJIbTMEIUA-TEXHOJIOTUHU, TMPOBEJICHUE JIEKIUA M CEMHUHAPCKUX
3aHATUNA B pa3lUyHbIX (opMax U C MNPUMEHEHUEM HWHHOBAIIMOHHBIX METOJIUK,
pelieHrue MPAKTUYECKUX M CUTYallMOHHBIX 3ajJlad, pa3paOOTaHHBIX Ha OCHOBE
MPAKTUKU XO3SMCTBOBAHUS OpPraHU3alUN MPOEKTHOrO TUNA, PEIIEHNUE KEHUC-CTaIH,

IMPOBCACHUC ACJIOBBIX UI'p U T.AO.



[Iporpamma mo3BosisieT chOpMUPOBATH y CTYACHTOB NpodeccuoHaTbHbIE
KOMIETEHIIUU TPOQuisi, KOTOpble O00ECIEYNBAIOT BBICOKYIO BOCTPEOOBAHHOCTH
BBIITYCKHMKOB DUHAHCOBOIO YHUBEPCHUTETA HA PBIHKE TPYyAa:

BJIAJICHUE KaTETOPUAIIbHBIM almnapaToM, a TAKXKE OCHOBHBIMU MOJIOKECHUSMHU
CTaHJIAPTOB YIPABJIEHUS MPOCKTAMHU, IPUMEHEHHUE B MPAKTUYECKOU AEATEIBHOCTH
MaTEMaTHYECKHUX METOJ0B YIIPaBIICHUS MIPOEKTaMHU, a TAKXKe
CHENUATIM3UPOBAHHBIX MPOrpaMMHbIX MpoaykToB (I1KTI-1);

CIIOCOOHOCTU BBISBISATH YCJIOBUS M MPEANOCHUIKH JJISI UCIOJIb30BaHUS
MPOEKTHBIX MOAXOJ0B M METOJ0B MNPOECKTHOTO VYIIPABICHUS B ACATEIBHOCTH
OpraHu3aluu, OCYIIECTBIATh MHUIMAIIMIO MPOEKTA, a TaKkKe cOOp HEOOXOIUMBIX
JAHHBIX, BBISBICHUE 3aMHTEPECOBAHHBIX JHI[ I8 (QOPMYIUpPOBaHUS LIEIU U
conepxkanus npoekra (I1KII-2);

CIIOCOOHOCTH MPUMEHSITH OCHOBHBIE MHCTPYMEHTHI INIAHUPOBAHUS ITPOCKTA,
B YaCTHOCTH, (POPMHUPOBAHUE UEPAPXUUYECKOU CTPYKTYpPhI pabOT, MIIaHUPOBAHUS U
ONTUMM3ALMM  PACIHCAHUS  NOPOEKTA, IUIAHUPOBAHUE W ONTHUMM3ALUU
HEOOXOJMMBIX PECYpCOB, CTOMMOCTH U OIOJKEeTa TMPOEKTa, IUIAaHUPOBaHUE
3aKyIOK, KOMMYHHKAIINI, Ka4eCTBa U YIIPABJICHUA PUCKAMU MPOEKTA, BIAJCHUE
MPUHIUIIAMEY UHTErpaluu pa3nuyHbiX npouecco npoekta (I1IKII-3);

CIIOCOOHOCTH YYacTBOBaTh B MpOIECCaX MCHOJHEHHS, MOHUTOPUHTA U
KOHTPOJII MPOEKTOB, [JIs YEro OCYIIECTBIISITh PYKOBOJCTBO HCIIOJHUTEISIMH,
MPUMEHATh HHCTPYMEHTBI KOHTPOJS COACPKAHUS U YIPABICHUS U3MEHCHUSIMU B
MPOEKTE, PEaJu30BBIBATh  MEPOINPUATHS MO  O0O0ECHEYEHUIO pecypcamu,
pacrmipeneieHu0o  uHOpMalMK, TMOATOTOBKE  OTYETOB, MOHHUTOPUHTY U
YIpaBJICHUIO CPOKAMHU, CTOUMOCTBIO, KauecTBOM U puckamu npoekta (I1KII-4);

CIIOCOOHOCTU OCYIIECTBIISTh JEUCTBUS, CBSI3aHHBIE C 3aKPBITUEM IMPOEKTA,
HalpaBlICHHbIE Ha 3aBeplieHue paldoT, Mepenady pe3ylibTaTa 3aKa3uuKy U
yperyaupoBaHuE OTHOIICHUH, CBSI3aHHBIX ¢ 3aKpbiTHeM npoekTa (IIKII-5);

CIIOCOOHOCTH y4acTBOBaTh B (POPMHPOBAHUU U YIPABICHUU MpPOrpaMMaMu

u noptdensimu npoektos (IIKII-6).



PykoBonutenb oOpa3oBaTenbHON TMporpaMmbl — 3eWHAOB AJIeKCaHIp
ANUKUPUMOBUY, K.3.H., 3aBeaytouiuil kageapoit «II[poeKTHBIN MEHEKMEHT.

OOpa3oBaTenbHbIN Ipolecc  OCYLIECTBIsEeTCS  Ha  (akynbTeTe
«MenemxmenT». Brimyckatomas kadenpa — «I[IpoeKTHBIA MEHEIKMEHT»
(3aBenyromuit kadgeapoi — 3eiiHanoB Anekcanap AJTUKUPUMOBHY, K.3.H.).

Cpenu nmpenopaBaresiel IpOrpaMMbl JOJsI KaHIWAATOB M JOKTOPOB HAyK
cocraBisieT 95 %.

B peanuszanum nporpaMMbl  y4acTBYIOT MPENOAABATENM, YYEHbIE U
MPaKTUKU, UMEIOIINE 3HAYUTEIbHBIN OMBIT paOOThI M0 PAa3IMYHBIM HAMIPABICHUSIM
MPOEKTHOM AEATEIIbHOCTH, & TAKXKE NPAKTUYECKUN ONBIT YIPABICHUS MPOECKTAMHU
Pa3IMYHBIX YPOBHEU U B pa3HbIX OTpaCisX U cepax X03sUCTBOBAHUSA, HAIPUMED:

byeBnu Cranucnas IOpbeBuY, K.3.H., [OLEHT; MPAKTUYECKUN OMNBIT B
(buHAHCOBO-0aHKOBCKOM CEKTope B 00OsacTu ()MHAHCOBOTO aHaliv3a W aHaliu3a
MPOEKTHBIX NPOEKTOB;

Kyk Codrst CepreeBna, K.3.H., IOLIEHT, TpakTuueckuit onbIT: HR-nupexTop
MEXIyHApOJIHOW KOMIIAaHMHM, HUMEET ONBIT B cdepe KOMaHI000pa3oBaHUsl U
MOBBIIEHUS 3PPEKTUBHOCTH PAOOTHI MPOEKTHON KOMAH/IbI;

CenesneB IlaBen CepreeBud — K. HOJIUT. H, TUPEKTOP MO MEKAYHAPOIHOMY
corpynauuectsy @unHaHcoBoro yHuBepcutera npu IIpaButensctBe PO,
CIIELIMAIUCT IO YIIPABJICHUIO TOCYIAPCTBEHHBIMU U COLIMAJIbHBIMU ITPOEKTAMU;

I'natuenko Jlemnc OneroBuu — cnenuaiucT-3kcrept JlemaprameHta
MH(QOPMAIIMOHHBIX TEXHOJOTH B cdepe YIpaBleHHUs] TOCyAapCTBEHHBIMU U
MYHULUNAIBHBIMU (pUHAHCAMU U MH(OPMALIMOHHOTO oOecreyeHus! OrIKEeTHOTO
MpoIlecca; UMEET MPAKTUUYECKUNM OMBIT YIPABICHUS MPOrPAMMHBIM 00eCTIeUeHUEM
MMPOEKTHOMN AEATEIIbHOCTH.

Brimyckaromas kadeapa UMeEET YCTOMYMBBIE CBSI3U C TaKUMU
opranu3amusiMu, kak «PM experty, rpymnmoii kommanud AnsanHta, OAO
«Komnanus «HoBbie MpOEKTHI» U PSAOM KPYIHBIX MPOMBIIUICHHBIX MPEANPUITHI
OOOpPOHHOTO  KOMILJIEKCA, PEaJUu3yIOUMMU MPOU3BOJICTBEHHBIE MPOrpPaMMBbI

IMPOCKTHBIMU MCTOAAMU.



CryneHTsl TpOXOAST TMPaKTUKy B BEAyIIUX OpraHu3alusx ¢ Ha
MNPEANPUATUAX PA3IUYHBIX OTpaciedl U chep XO34MCTBOBAHUS, pEaU3yIONIUX B
cBOel paboTe NPOEKTHBIM MOJAXOA K yIpaBlieHHt0. J[aHHbIE OpraHu3anuu, MO
Oonplleld 4acTH, CBsI3aHbl C OAHKOBCKO-KPEIUTHOW M MHBECTUIIMOHHOUN chepoi,
HAayKOEMKHUMH M OOOPOHHBIMHU MPOU3BOJICTBAMU, COLMAIBHO-KYJIbTYpPHOU cepoit
U IPEANPUATUAME T00BIBAIOIINX U MepepadaThIBAIOIIUX OTpACIIEH.

OcHoBHBIMH ~ paboTojaTeNns MM JUIsl  CHEIUATUCTOB,  MOJYYUBIIUX
MOATOTOBKY MO JIaHHOW MarucTepCKOW MpOrpamMme, Ha PbIHKE TPyJa SBISIOTCS:
KpyIHEUIIINEe POCCUUCKUE U 3apyOekHble KOMIIAHWU, OPUEHTUPOBAHHBIC Ha
WHHOBAIIMOHHOE PAa3BUTHE W PEATU3YIONIUE MPUHUIUINBI U METOABl MPOEKTHOTO
yOpaBi€HUsS B MPAKTHKE CBOEro XO03sAWCTBOBaHMs. J[aHHBIE KOMIIAHUU OXOTHO
MPUHUMAIOT Ha PabOTy BBIMYCKHUKOB HAIIEH MpPOrpaMMbl JJisi KaK YYaCTHHKOB
OTZIEJIbHBIX MPOEKTOB U MEHEIKEPOB MPOEKTOB, TaK U CIEHHAIUCTOB B 00JacTU
yopaBjieHus NOpTQensiMU MNPOEKTOB, a TakKe MEHEKEPOB 0o0jiee BBICOKHUX
YpOBHEH, UMEIONIUX 3HAHUSI U HABBIKU OpPraHU3alluy MPOEKTHOU NESITEIbHOCTU U

yIpaBJeHus MOBbIlIeHHEM 3P (HEKTUBHOCTH MTPOCKTOB.



